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Capability Statement

When perfection becomes obsession,
extraordinary things arise.

volumec.ae B Volumec UAE letsbuild@volumec.ae
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volumso

Interiors

Specialist Fit—out Contractors
trusted for end—to—end delivery of

exceptional interiors

Our story

Founded in the UK by a management team with more than
15 years of experience working together, we bring a flexible,
open, and client-centric approach to every project.

Our resident Dubai team offers deep regional insight, with
more than 60 years of combined project experience across
the Middle East.
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Ultimately our goal is simple,
we want to build buildings we
are proud of and create lasting

partnerships along the way.

Simon Rawson
CEO, Volumec

Our team in Dubai

+5M™

Transformed since 2020

+900M™

Of delivered contract value

+ 6 O years

Experience across The Middle East

Certification

ISO 45001

Occupational
Health & Safety

Management




® CAPABILITIES

A highly capable and
extremely collaborative team

We provide:

~ End-to—end Fit-out solutions
Commercial and Project
management for D&B and
traditionally executed projects

) Design & Planning
Design coordination, value
engineering, programme
development, proactive risk
management and cost certainty

©  Authority Approvals
In-house management of permits,
approvals, and government
authority compliance

) Technical Excellence
Bespoke joinery and
building services, planning
and integration expertise

» Construction Management
Hands-on site management, health
& safety and quality control aligned
with ISO standards

¢ Sustainability & Energy Efficiency
Adherence to developing
government directives,
understanding and achieving
client goals

) Structured Aftercare & Handover
Including end-user training
and attentive long-term proactive
support of occupant needs

F&B Fit-out
Currently on site at Jumeirah Road, January 2026
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Simon and his team have proven to be not only highly
capable but also extremely collaborative. They bring

a deep understanding of construction processes and
buildability, which has been invaluable during both the
design and delivery stages of projects.

Simon Reid
Managing Director, Lungfish Architects



The principles
that define us

A shared culture of excellence

Our team is filled with passion, experience, ambition
and energy but we are truly united under the belief
it's not just what we build that matters, but the way
we work.

Every decision we make is tested against these principles,
and we are proud to stand behind this approach -
accountable to ourselves, our partners and our clients.

Communication

Trust

We have established end-to-end
processes embedded into the
business that breed confidence and
provide deep foundations for our client
relationships.

—

—

Quality

Quality is always at the forefront of
each process along the journey, with
the right controls and gateways to
achieve a flawless end—product.

~

S

e

The client is the focal point of our
projects at all times —and we pride
ourselves on clear, consistent, honest
communication throughout.

Relationships

We forge great working relationships
with our clients that through continued
perfect delivery become forever
partnerships.
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F&B Fit-out
Currently on site at Jumeirah Road, January 2026
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The commitment to quality is ingrained in their process.
It’s not just about the final aesthetic; it’s about the integrity of

the asset, from material selection to the skill of the workforce.

Keith Hobden
Operations Director, Arcadis

® APPROACH

Our commitment to quality
goes much further than the
final aesthetic

You can expect:

) Strategic Leadership © Culture of Excellence

Defining a culture of transparency, certainty
and disciplined decision making to maintain
goal alignment

Collaborative Nature

Removing barriers to progress, driving
collaboration between design, cost and
construction teams

From driving safety, quality
and accountability on-site to clear reporting
and transparent communication

Strengthened Relationships
Adopting lessons learned and pursuing
continuous improvement



® APPROACH

Pre-Construction & Planning Construction Phase Aftercare & Handover qq
Thoughtfully planned from the outset, we ensure projects Once a project enters construction, the focus shifts to The aftercare period is where our performance is
are well-defined, priced, risk-managed, and set up for execution, control, and performance. While many decisions validated and early-life issues are resolved. While often
successful delivery. Decisions made at this stage have the are already set, strong leadership during this phase remains underestimated, this stage plays a critical role in shaping the
greatest influence on success and our strong leadership critical to protecting programme, margin, quality, and lasting impression of the project.
and strategic input makes a measurable difference. client trust.
Our structured aftercare process combines training, regular
We coordinate design development, value engineer Our delivery is defined by attention to detail, robust quality check-ins, and rapid response to emerging needs with
solutions, develop realistic programmes, and manage control, and clear accountability. Structured, regular performance reviews and lessons learned. An approach In the complex landscape of Dubai’s
the supply chain to maintain cost certainty. All permits, communication ensures progress, programme, and quality geared towards ensuring long-term client satisfaction, trust semsTTE e sosier Wemmeek
approvals, and regulatory requirements are managed are closely monitored at every stage. and establishing a foundation for repeat business.

approach will be the benchmark

in-house, ensuring clients remain informed, compliant, for client success

and confident throughouit.

Their ability to engage effectively

) Setting c.Iear strategl.c direction © Leadlhg a cglture of safety and quality | | © Valldgte hlgh standards with a range of stakeholders,
Challenging assumptions arognd s.co.pe., Enablln.g project teams to per.form at their best WhI|S’[- Ensuring delivered performance meets or ol fme) o s T R
cost, and programme. Enforcing disciplined, protecting both the commercial outcome and reputation exceeds agreed outcomes them a trusted delivery partner, and
timely decision-making of the project

they approach every scheme with

9 ol Cugelvg Sialpe the same high level of dedication,

) Driving collaboration © Maintaining disciplined reporting Strengthening client relationships through :
regardless of scale or location.
Between design, cost, and construction teams to keep To promote ongoing alignment between delivery, proactive management of emerging client needs
commercial, operational, and financial objectives aligned commercial, and client objectives et tek resedl, collberine

& LR Uil i sy s ethos, and construction expertise

~ Removing barriers to progress © Upholding accountability Using client and collaborator feedback to drive
make them a valuable asset to any
With a structured approach, and by establishing With transparent decision-making to continuous improvement and repeat work project team
clear, transparent communication as the foundation strengthen relationships with clients, consultants,
of the project and key stakeholders

Craig Battye
Operations Director, Mace




® APPROACH

In a market where material costs
and lead times are forecast to rise
as much as 5% per annum, we are
focused on supply chain strategies
that protect client investment.

0N

Having worked with Simon and his team consistently
for the last decade, the passion and commitment to a

customer comes first approach is evident.

Managing Building Services

Mechanical, Electrical, Plumbing, and specialist systems such as Fire & Life Safety,

AV, and IT can account for up to 50% of a Fit-out budget and are often critical to
the success of all other trades.

We work with a limited group of three trusted MEP partners, selected for their
proven regional track record, in-house design capability, and deep understanding
of local authority approvals.

Limiting this group ensures we remain a key client, which enables consistent
standards, and supports long-term collaboration and product standardisation.

Managing Materials Lead Times

Dubai’s reliance on imported finishes makes lead-time management critical.
Many premium materials — such as natural stone, bespoke lighting, and specialist
acoustic systems which can carry lead times of 12-16 weeks.

Where appropriate, we advocate for advance procurement during the concept
design stage, allowing long-lead items to be secured early and programme risk
reduced. We also prioritise local suppliers who carry stock of frequently specified
materials and have the flexibility to respond quickly when required.

Joinery

In-house joinery is planned for late 2026. Until then, we partner with a small,
carefully selected group of local manufacturers, chosen for quality, design
expertise, cost competitiveness, and the ability to commit to programme lead
times. This approach allows us to control quality while minimising risk during the
early stages of the business.

Licences, Authorities & Approvals

Our supply chain is selected based on proven experience across Dubai's key
jurisdictions, including Dubai Municipality, DDA, DIFC and JAFZA, each with
distinct fire, MEP, and regulatory requirements.

We ensure all MEP and fire-safety subcontractors are Dubai Civil Defence (DCD)
approved, reducing reliance on third-party sign-off consultants and avoiding
unnecessary cost or delay. The approvals process is managed in-house, giving
us direct control, faster response times, and providing clients with confidence that
compliance is tightly managed.

Digital & Sustainable Maturity

As Dubai authorities move toward increased BIM adoption, we work with supply
chain partners capable of providing digital assets, including 3D models and BIM-
ready data. For larger projects, this reduces approval risk and avoids delays
associated with manual submissions.

Sustainability compliance is also embedded into our supplier selection. With
growing emphasis on green building standards such as Al Sa'fat, we work only
with suppliers able to provide relevant EPDs and sustainability documentation,
recognising that failure to meet these requirements can impact project certification
and completion.



® TEAM

Executive
Leadership
Team

Simon Rawson
CEO

Simon is an experienced CEO and
construction leader who brings
energy, vision and a deep rooted
passion for the industry to his role.

His understanding of how projects
are built, delivered and experienced
by clients and end-users ensures
delivery is underpinned by technical
precision, consistency and strong
client relationships.

CM Connect with Simon - >

Mark Crump
General Manager

Mark has substantial leadership and
team development experience gained
over 15 years in Dubai; delivering
sumptuous hospitality projects

such as Sushisamba and the AURA
Skypool lounge, as well as landmark
commercial and residential projects
at EMAAR Headquarters and MAF's
Serenity Mansions.

This experience allows him to
challenge assumptions, add clarity

to scope development and establish
robust risk mitigation strategies - vital
to the pre-construction period.

<ﬂﬂ Connect with Mark = >

Richard Croton

Commercial Director

An accomplished commercial leader
with a wealth of experience in senior
roles in the UAE, Qatar and the UK.
Having lived and worked in the Middle
East for many years, his international
perspective and calm, pragmatic
approach ensures Volumec projects
are delivered with certainty and value
for clients.

<ﬂﬂ Connect with Richard = >
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® TEAM

Organisation Chart

CEO

Simon Rawson

General Manager
Mark Crump

Finance Director

Lead HSE Officer . .
Mohd. Salman Khan Project Director

Commercial Director

Rebecca Coleman

Richard Croton

Office Coordinator
Roxanne Francisco

Finance Mana Marketing Client Account Planning Project Project Procurement Lead Sr. Quantity
ger :
Mark Woods Manager Manager Manager Manager Manager Manager Estimator Surveyor
Jay Loyola David Poole Stewart Bass Sadaf Ashraf Chase Cowlin Eden Corpuz Marlven Oribiana Joe Lyne
Site Manager Site Manager Site Manager Estimator ST Quantity
Gowtham Kumar Girish Kumar Rejin Monachen Gayathri Surveyor
Amritha Raj
r Project | . Quantity
Coordinator S'éz “f]ae?ﬁier Surveyor
| Mohd.Salih | g Abi Wagaas
Logistics
Coordinator




® CLIENTS

Clients Our Team
Has Delivered For
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@ PROJECTS
Our On-going
Projects




® PROJECTS

On-going Projects

Project description: Wellness F&B
Location: Jumeirah, Dubai
Ground floor & first floor total area: 8,000 sq.ft.

Client: Alkalime Restaurant



® PROJECTS

On-going Projects

Project description: Offices & Dining Area
Location: Jumeirah Lakes Towers, Dubai

Phase 1 & phase 2 total area: 3,200 sq.ft.

Client: Privilee



® PROJECTS

On-going Projects

Project description: Commercial Tower
Location: Dubai Media City, UAE

Lobby, BOH, 27 Typical Floors, Facade & Landscaping
total area: 565,000 sq.ft.

Client: Sweid & Sweid



® PROJECTS

On-going Projects

Project description: F&B
Location: Bay Square, Dubai, UAE

Full fit-out, MEP & Facade, total area: 8,700 sq.ft.

Client: Rozy Hospitality



® PROJECTS

On-going Projects
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Project description: F&B

Location: DIFC Dubai, UAE
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Full fit-out & MEP, total area: 2,100 sq.ft " i byindl faaypell " Sl o W)

Client: Focus Hospitality Consulting

3D Visuals



F&B Projects Delivered By Our Team

Aura, Skypool
Dubai, UAE

Sushisamba
Dubai, UAE

0



F&B Projects Delivered By Our Team

Jones The Grocer
Dubai, UAE

Motorino
Dubai, UAE

0



F&B Projects Delivered By Our Team

Deira City Center, Food Central
Dubai, UAE

Phoenicia Restaurant
Dubai, UAE

0



F&B Projects Delivered By Our Team

British Pub JA Resort Sushi 99 Dubai Mall
Dubai, UAE Dubai, UAE




F&B Projects Delivered By Our Team

CE LA VI Restaurant Tatel Restaurant
Dubai, UAE Dubai, UAE




® TRACK RECORD

Commercial Projects Delivered By Our Team
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Dubai Mall Management Office Emaar HQ Office
Dubai, UAE Dubai, UAE
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® TRACK RECORD qq

Commercial Projects Delivered By Our Team

Jellyfish Office Office Square Aldar HQ
Dubai, UAE Abu Dhabi, UAE




® LEGAL & COMPLIANCE

Trade License

Insurance Policy

License No.

Company Name

Business Name

License Details / dwas>yJl Jeolss

1544198 dasy)l o3,
‘5.‘:.3 clidl &dglind clogddgd asyidl sl

VOLUMEC BUILDING CONTRACTING L.L.C
?.?.3 clidl &dglaa) clogded é)l:ﬁ” P.mﬂ
VOLUMEC BUILDING CONTRACTING L.L.C

License Category Dep. of Economic Development &3Lazs3l dwoudl 3,515 das | dzd
Legal Type Limited Liability Company(LLC) 839330 ddgiuwo O3 deilal Jsadi
Expiry Date 25/08/2027 claidl 5,6 Issue Date 26/08/2025 slaodl Z0,6
D&B D-U-N-S® N wallall eyl Main License No. 1544198 23l dasyll 08,
Register No. 2684824 ol Jxwdl 085 DCCI No. 636925 a2l &ygic

License Members / Jl,b3I

Share / yowa=Jl Role / dawll Nationality / dewizl Name / el No./paxddl @,

Manager / 5330 United Kingdom / Lilky Oowsly Glity geesw 1916992
SIMON BENTLEY RAWSON

License Activities / dwasJl dbisi

Status

Carpentry & wood Flooring Works Active Jl=d deedazdl Slesydl S5 g 85l Jloci
Project Management Services Active Jl=s &slinall 8515] Sloss
Design Services Active Jl=d ol Sloss
Building Contracting Active Jl=s clidl &dglin
False Ceiling & Light Partitions Installation Active Jl=d dagasll gblsdll o dileoll Cadwdl cusys
Address / ylgizll

Phone No YA P.O. Box 2339 9o
Fax No oSl Parcel ID 122-209 d=hall o3,
Mobile No 971-52-2727005 yxie il Email adil@businessetup.com ig,iSI3l a5l
S F-204-151 dslydl - Gasadl (3332 > Ao disl llo

PrintDate 26/08/2026 12:49  deldall 4,6 Receipt No. Jlasdl o3

/53) 6969 Jl duayll 035 Juwsl sl daill Jiluosll S s dysladll cliuads a3325 531 liSes | 5ot FREE access to
2 31 Gle Jguazl) (<3lasl Zoho One for the first

ear o]
Now you can renew your trade license by sending a text message (SMS). Send your trade license | U 05 5450 (o Juas) [=]

EEE Zoho.com/det
har ta 6060 (N / Eticalat) +a i h _

Axg el Alain¥) Ja ) rae (o2 Al I 53 gl UL Asa daal pal, (20 (B Asbuall 5 SLaBY) 55000 (e @ 63 () 92 8 3la  Badine A g i) Al

This is a certified e-document issued without signature by the department of Economy and Tourism .Kindly scan the QR Code to verify the certificate




ISO Certificates

ISO 9001

PERRY JOHNSON
REGISTRARS, INC.

Certificate of Registration

Perry Johnson Registrars, Inc., has audited the Quality Management System of:

Volumec Ltd

16 Parliament Street, Hull, HU1 2AP United Kingdom

(This single site has more than one location. See appendix for details.)

(Hereinafter called the Organisation) and hereby declares that Organisation is in conformance with:

1ISO 9001:2015

This Registration is in respect to the following scope:

Project Management and Fit Outs for Commercial and Industrial Companies

ISO 14001

PERRY JOHNSON
REGISTRARS, INC.

Certificate of Registration

Perry Johnson Registrars, Inc., has audited
the Environmental Management System of:

Volumec Ltd

(This single site has more than one location. See appendix for details.)

(Hereinafter called the Organisation) and hereby declares that Organisation is in conformance with:
ISO 14001:2015

This Registration is in respect to the following scope:

Project Management and Fit Outs for Commercial and Industrial Companies

ISO45001

PERRY JOHNSON
REGISTRARS, INC.

Certificate of Registration

Perry Johnson Registrars, Inc., has audited
the Occupational Health and Safety Management System of:

Volumec Ltd

(This single site has more than one location. See appendix for details.)

(Hereinafter called the Organisation) and hereby declares that Organisation is in conformance with:
ISO 45001:2018

This Registration is in respect to the following scope:

Project Management and Fit Outs for Commercial and Industrial Companies

This Registration is granted subject to the system rules governing the Registration referred to above,

This Registration is granted subject to the system rules governing the Registration referred to above,
and the Organisation hereby covenants with the Assessment Body duty to observe and comply with the

This Registration is granted subject to the system rules governing the Registration referred to above, ol L < :
and the Organisation hereby covenants with the Assessment Body duty to observe and comply with the

and the Organisation hereby covenants with the Assessment Body duty to observe and comply with the

said rules.

Terry Boboige, President

UK Office

Perry Johnson Registrations Ltd.
Genesis Centre, Suite S06

Innovation Way, Stoke-on-Trent, ST6 4BF

The use of the UKAS accreditation symbol is in respect to the activities covered by the Accréditarrsty BesifieairnNUA#Z8PS105.

o 5 . . . . 44 (0) 2033 071986
The validity of this certificate is dependent upon ongoing surveillance. +440)

Effective Date: 30 January 2026 Certificate No.: C2026-01126
Expiration Date: 29 January 2029 Page 1 of 2

Accredited Issuance Authority: Perry Johnson Registrars, Inc. 755 Big Beaver Rd, Suite 1340, Troy, Michigian 48084 USA

said rules.

Terry Boboige, President

UK Office

Perry Johnson Registrations Ltd.
Genesis Centre, Suite S06

Innovation Way, Stoke-on-Trent, ST6 4BF

The use of the UKAS accreditation symbol is in respect to the activities covered by the AccreSEREN E%ﬁﬁ‘u%%%éiﬁgg@ms.

The validity of this certificate is dependent upon ongoing surveillance.

Effective Date: 30 January 2026 Certificate No.: C2026-01127
Expiration Date: 29 January 2029 Page 1 of 2

Accredited Issuance Authority: Perry Johnson Registrars, Inc. 755 Big Beaver Rd, Suite 1340, Troy, Michigian 48084 USA

said rules.

Terry Boboige, President

UK Office

Perry Johnson Registrations Ltd.
Genesis Centre, Suite S06

Innovation Way, Stoke-on-Trent, ST6 4BF

The use of the UKAS accreditation symbol is in respect to the activities covered by the AccreSIRAN 8&%&%%@@@%@105.
The validity of this certificate is dependent upon ongoing surveillance.

Effective Date: 30 January 2026 Certificate No.: C2026-01128
Expiration Date: 29 January 2029 Page 1 of 2

Accredited Issuance Authority: Perry Johnson Registrars, Inc. 755 Big Beaver Rd, Suite 1340, Troy, Michigian 48084 USA
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Want to talk more about
our capabilities in Dubai’

Mark Crump

General Manager
mark.crump@volumec.ae

volumec.ae B Volumec UAE

Boulevard Plaza

Tower 1, Level 9

Mohammed Bin Rashid Boulevard
Dubai, UAE

letsbuild@volumec.ae
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